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The Secret -- How to Compress Lead Time? 

 

As a general rule, we do not advise our customers to compress their lead time 

as this not only brings confusion in our production schedules, but also makes 

very difficult for product quality control and cost management. 

Of course, if there is an occasional deadline, we have plans and the ability to 

deal with it. Here are some tips on how to compress lead time. 

 

1. Improve communication. Clear and timely communication among the 

different workshop departments involved in the production process is 

essential to compressing lead time. Make sure everyone is aware of 

production schedules, deadlines and any changes that may occur.  

 

2. Optimize raw material inventory management. Effective inventory 

management can help reduce lead time by ensuring that the necessary raw 

materials are on hand when they are needed. Implement a just-in-time 

inventory system to minimize waste and reduce the need for excess stock. 

 

3. Implement a supply chain management strategy. A supply chain 

management strategy can help improve communication and coordination 

between suppliers, manufacturers and customers. This approach can help to 

reduce lead time by ensuring that materials and products are available when 

they are needed. 

 

4. A cross-functional team is built. A cross-functional team with 

representatives from different departments such as process, production, 

quality and package can help identify and resolve problems early in the 

production process, reducing the need for rework and speeding up 

production. 

 

5. Implement lean production. Lean manufacturing focuses on reducing waste 

and increasing the efficiency of the production process. By implementing lean 



                                            
 

Address : No.5 Century Avenue Yancheng City, Jiangsu Province - China 

principles you can improve lead time by streamlining the production process 

and reducing unnecessary steps. 

 

6. Use data analysis. Analyzing production data can help you identify areas of 

inefficiency and optimize your production process. Use data analysis to track 

performance indicators, identify trends and make data-driven decisions to 

improve lead time. 

 

7. Improve quality control. Improving quality control processes can help 

reduce the number of defects and rework, resulting in faster production times. 

Implement a robust quality control process that includes regular testing and 

inspection of products and components. 

 

8. Use agile manufacturing. Agile manufacturing is a flexible production 

method that allows rapid changes and adaptations to the production process. 

This approach can help compress lead time by reducing the time it takes to 

make changes and improvements to the production process.  

 

9. Implement parallel engineering methods. Parallel engineering involves 

designing the product and the manufacturing process simultaneously. This 

approach can help to reduce lead time by identifying and resolving potential 

problems early in the design process. 

 

10. Use expedited shipping methods. If necessary, expedited shipping methods 

can be used to speed up the delivery of materials or finished products. 

However, this method can increase costs so should only be used when 

necessary.  

 

By implementing these strategies, we can further improve lead time and 

increase efficiency in your production process. Remember that every 

manufacturing process is unique, so it's important to evaluate your specific 

situation and identify the best strategies for your orders. 


